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SUMMARY OF RECOMMENDATIONS – 23 JULY 2020 

TOWARDS A 
SAFER AND 
MORE EQUITABLE 
REOPENING OF 
THE ECONOMY
On Monday 1 June 2020, South Africa officially moved to Lockdown 
Level 3. Later in June 2020, we moved to ‘advanced’ Level 3, opening 
up even more sectors of the economy, including restaurants, casinos, 
hair salons and cinemas. This means that 95% of the workforce 
are currently expected to be back at work. This received a largely 
supportive response from business groups, with labour unions and 
opposition parties raising concerns about the threats posed and the 
scanty benefits that most working people will receive by doing so.

We are advancing an approach that integrates health and economic 
objectives and accounts for social comorbidities that are rooted in 
South Africa’s uniquely vast levels of inequality. Our approach demands 
a more cautious and managed opening up of the economy and a 
massive expansion of state and business support mechanisms.

COVID-19 FACT SHEET #4

The IEJ’s COVID-19 research and 
policy work is undertaken in 
partnership with the Friedrich 
Ebert Stiftung South Africa office.
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DEMOCRATISE THE RETURN TO WORK

Democratise Workplaces
• All health and safety agreements must be signed 

off by union/worker representatives. 
• COVID-19 health and safety compliance 

certificates should be required by government
• Government should support smaller businesses 

who would struggle to meet compliance needs 
• Workers should participate in the appointment 

and monitoring of the COVID-19 compliance 
officers 

• Strengthen and enforce workers’ rights to refuse 
to work if health and safety standards are not 
being respected by business 

• Regular public inspections of business premises 
should occur

• Failure to implement health and safety protocols 
should be punishable as a criminal offense 

Democratise Costs and Burdens  
• Business should implement changes to the wage 

structure to make it more equitable, avoid 
retrenchments and worker income loss 

• Short-time work should be adopted to prevent 
retrenchments and wage loss should be covered 
by state

• A strategy to move towards a shorter working 
week should be adopted following international 
trends 

• Frontline workers should be paid a substantial 
wage premium 

• Support for furloughed workers should be 
guaranteed.

• The proposed cuts to the CCMA should be 
reversed. The CCMA should receive more funding 

• Workers requiring COVID-19 testing in private 
health facilities should have these costs covered by 
their employers.

• Unemployment insurance should be extended to 
informal workers 

• Relax restrictions of access to DBSD small business 
support to alleviate burden on the informal sector 

MITIGATING HEALTH VULNERABILITY  
• Businesses need to identify workers with health 

risks and prioritise their safety. It is preferable 
that these workers are put on fully paid leave. 

• Elderly and other vulnerable people within 
communities should receive targeted and 
sufficient income, food and healthcare services 

• Increase deployment of community healthcare workers 
• Quarantined workers should receive cash 

allowances and extended paid leave
• There should be no shortfall in treatment for 

individuals with other chronic diseases such as HIV 
and TB and mental health issues 

MITIGATING SOCIAL VULNERABILITY 

Income Support Proposals
• The special COVID-19 grant of R350 should be 

made larger, exclusion criteria should be dropped, 
and the application process should be streamlined 
and made more accessible.

• Alternatively, a once off 3 month universal grant 
should be considered – IEJ previously proposed 
R4500 

• When the COVID special grant expires at end 
October, replace it with a universal Basic Income 
Guarantee (BIG)

• The Child Support grant increase should be 
extended and allocated per child, not caregiver 

• The TERS scheme should be expanded and extend 
beyond the planned August suspension

Human Settlement Proposals 
• Restricted water meters must be opened for public 

access
• There should be mass provision of ablution 

facilities in townships
• Free mass provision of masks, sanitiser and gloves 

is needed 
• Expand and extend a mass food programme into 

impoverished communities and schools-this should 
be extended beyond the COVID-19 period 
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• Expand on the number of quarantine centers 
currently set up to house people who cannot 
easily self-isolate 

• Engage in community driven health, education, 
and food distribution initiatives

Public Health Proposals 
• Significantly increase budget line-item 

contribution 
• Health and safety protocols should be 

consistently reviewed given experience and 
understanding of the disease 

• Urgent funding needed to cover PPE, staff, 
testing (including antibody testing) and other 
resource shortages in public sector

• South Africa should manufacture testing kits 
and integrate into state industrial policy 

• Clarify agreement with private sector on 
resource sharing and ensure reasonable cost 

• Private health facilities might need to be 
converted into public health facilities as has 
taken place in other countries 

Education Proposals 
• Increase budget line-item devoted to school 

infrastructure and improve access to PPE and 
water and sanitation facilities 

• Re-implement the school feeding scheme 
• Teachers and learners should be given the right 

to refuse to attend schools if they justifiably 
feel their safety is at risk.

• Safe and reliable scholar transport should be 
provided for all learners.

• Free provision of menstruation products for girls 
returning to schools. 

Public Transport Proposals 
• Ensure trains can resume effective operations 

through increased funding for railway infrastructure 
and security services to prevent theft and vandalism 

• Increase government allocation to taxi industry 
with strict conditionalities to transform industry in 
interests of drivers and commuters, in order to re-
implement evidence-based occupancy limits.

• Specifically subsidise taxis to compensate for the 
70% occupancy limit, and immediately reverse the 
decision to allow 100% occupancy.

Expand support for women 
• Targeted programs and facilities which directly 

confront gender-based violence should be prioritised 
and streamlined. Safe platforms should be set up 
for women to communicate distress and access 
protection from police and other social institutions. 
Government should extend support to civil society 
organisations already providing these services 

• Alleviate the burden on women through expanding 
safe community childcare and early childhood 
development centres

• Increase pay of frontline workers 
• Increase the child support grant and extend other 

avenues for income support 

THE ROLE OF A TRANSFORMATIVE STATE
• Implement a genuine and proportionate fiscal stimulus plan and reverse austerity measures

• Honour commitments in the President’s R500 billion rescue package, and expand it to meet the 
identified needs

• Radically improve administration of COVID-19 support packages 

• Investigate corruption and prosecute guilty parties 

• Implement regulations and conditionalities for government support in the public interest 

• Improve state communication to build public trust and inspire necessary behavioural change 


